MIDDLE CRAWFORD ROAD ASSOCIATION

MCRA Board Meeting Minutes

July 12, 2024
Zoom —Beginning at 5:30pm

Welcome — Jen Foster, Rolfe, Scot, Mary, Mary Kaye, Tara

Election of Board President-

e Board approved Jen Foster as president.

Annual Meeting Minutes-

e Review Meeting Minutes for Approval for May 2024. Mary Kaye made a motion to approve
the minutes and Rolfe seconded the motion. Motion passes, minutes approved.

Financial Report-

e Review ltems for Financial Report. Mary Kaye authorized to pay insurance. Mitch has not
sent his most recent invoice yet but we will pay that as soon as we receive it.

e Bad debt collection. List compiled of nhon-payers. Discussion of starting the small claims
process.

Community Involvement -

e Discuss Committees survey from Annual Meeting and member involvement spreadsheet.
Jen is going to put a community survey together to help get community involved in the
MCRA committees.

Road Maintenance and Projects (Old Business)-

e Update on Road Ditches- MCRA/Community will need to clean out before Mitch grades
again in the fall.

e Weed Wacker Weekend plans a small group will try to take care of the immediate needs,
but MCRA will work on organizing a full WWW in November.

e Dust Control- If we can cut down on the dust then that will also cut down on some of the
road maintenance. Jen made a motion to allow research to be done on dust diminishing



tactics and bring the information back to the group. Scot suggested checking to see what

the county does for this task

New Business-

e Crawford Road sign is missing on the north side now too. Scot and Mary to find out from Ed
from Public Works if they will be replacing that one.

e MCRA meetings. The board agreed that Monthly meetings are a good goal. We will aim for
the 2" Wednesday of the month from 5:30pm - 6:30pm.

Adjourn- 1830



